H NJAC/H NJCC February 19, 2020

10a.m.—1p.m.

NJDOH H&A Building

Meeting | ...




Agenda

Overall game plan/timeline

Focus issue selection guidance

ACT structure

ACT meeting logistics

ACT next steps

Healthy Equity Community Conversations
Council member updates

DOH updates

Wrap up
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HNJ Big Picture

1991: TAs,
objectives,
baselines, and
targets launched

2001: TAs,
objectives,
baselines, and
targets launched

2011:TAs,
objectives,
baselines, and
targets launched

2020: TAs,
objectives,
baselines, and
targets launched

2011+: Track
assessment
data online

2020+: Track
assessment
data online

1996: 15t SHA
Report

2005: Mid-
course SHA
Report

2012: SHIP
Report

Late 2020:
gather/create
action plans to

achieve HNJ2030
targets

~2023: SHA
Report

2007+: Track
assessment
data online

2018: SHA
Report

~2024: SHIP
Report

2020: SHIP — set
of action plans to
achieve targets
for the LHIs

~2028: SHA
Report

1999: 2d
SHA Report

2014: Final
SHA Report

~2023: Final
SHA Report

~2029: SHIP
Report




Action Teams




ACT tasks for 2020

Gather action plans that are
working toward achieving

: these targets, identify gaps,
Narrgw down TOpIC Areas ¢ Find data sources and baseline and brainstorm additional
into focus issues data values olans

Select objectives to
measure the focus issues

Review guidance on:

* SMART objectives

e HP2030 objective types
® Objective selection

e Target setting

Set target values




Meanwhile...

Health Equity Community
Conversations (HECC) to gather
community health needs
information for each focus issue

Final objectives and targets
published online

Population Health Summit/Culture
of Health Conference to include
HNJ2030 content and results of

HECCs

Public comment period for
proposed objectives?




Select draft
objectives,
get data

Review
guidance

Approve
objectives,
etc.

Approve
focus issues

Health Equity Public

comment on
objectives

Community
Conversations

Combined timeline for next 6 months

Set targets

Review
comments,
approve all

Action plans

Approve
action plans

Publish final
objectives
and targets




Refine the Topic Areas such that they reflect the
“most important” aspects of health based on:

Reducing deaths

Reducing morbidity

&\ Reducing disability

-’T‘- Reducing health disparity/increasing health equity

9  Increasing well-being

Committee Objectives for HP2030 Report.pdf



https://www.healthypeople.gov/sites/default/files/Advisory_Committee_Objectives_for_HP2030_Report.pdf

ACT Structure



ACT Meeting Logistics

$ 7 P

You decide! In-person, NJDOH has no NJDOH can Each ACT can
webinar/video budget for HNJ provide have different
chat, or phone so we can’t host conference logistics

only call a large off-site rooms and, at
gathering most, the H&A

auditorium



ACT Next steps




Health Equity
Community
Conversations

Amanda Medina-Forrester

* Executive Director, NJDOH Office of Minority and
Multicultural Health

* HNIJ Coordinating Committee member



HECC = Health Equity Community Conversation

Background

e Focused on racial/ethnic disparities and diseases/conditions
e Mostly one-way delivery of information (i.e., presentations)
e Mandated by legislation

e Allow marginalized communities to have the opportunity to provide
input on health priorities (e.g., determinants of health)

e Conversations will help shape HNJ2030 goals/objectives
e Collaborative process with HNJAC guiding the HECCs



Suggested Priority Populations
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Facilitators and Community Leaders

e 1 HNJAC member e Representative of the
priority population at
that HECC

e Training will be e Act as “gatekeeper”

provided e Help facilitate
conversations

e 1 NJDOH staff




HECC Next Steps
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